การควบคุมผลิตภัณฑ์ที่ไม่เป็นไปตามข้อกำหนด
(Control of Non-Conforming Product)
1. Purpose

To prevent non-conforming material or product being incorporated into the final product or dispatched to the customer.
2. Scope
This procedure applies to material and product during goods receipt, manufacture and final inspection.
3. Responsibility
3.1 The QC Manager, Logistics Manager, Production Manager, Supervisors and Quality Inspectors are responsible for overseeing the control of non-conforming product.

3.2 The Production Manager, Supervisors and Quality Inspectors are responsible for labeling and notifying the QC Manager, Logistics Manager of non-conforming product.

4. Process Description
4.1
A non-conforming product can be identified at any of the following stages :-


-
Goods Inward


-
Manufacturing


-
Final Inspection

4.2
Where non-conforming item(s) are identified, they shall be marked with a red ‘Non-Conformance’ label.

4.3
Non-Conformances shall be recorded on an Incident Report (QQS-W001 F01) to identify what immediate corrective action has been taken.

4.4
Where non-conforming product or material is identified, the following courses of action may be taken:


-
Return to the Sub-Contractor with a request for replacement, modification or re-imbursement.


-
Re-work Product to meet specified requirements.

-
Accept the product 'AS IT IS' that is “Waive process”  Under normal circumstances this option shall only be used if the performance of the finished product or material is unaffected, and the customer contract specification details are still adhered to or the customer accepts the non-conforming product/material by themselves. If not they will be in Write off process.
Waive and write off flow process
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 The approval must be obtained and signed off at Request/Judgment Result for Waiver of Materials/Products 
(QQS-P008-F01:) before acceptance as below table

	Waive process
	Write Off process

	Quality Control manager
	Technical Manager (If)

	Technical Manager (If)
	Quality Control Manager

	Production manager
	Supply Chain Manager

	Material Manager
	Vice President 

	Purchasing Manager
	Logistics Manager

	 
	Finance Manager 

	 
	BOI

	 
	HSE

	
	


-
Re-Grade for alternative application as described in Quality Procedures QQS-P007 Monitoring and measurement of product.

4.5
The Quality Inspectors shall inform the Supervisors / Production Manager if any non-conformances are identified during in-process testing. The Supervisors shall put into effect appropriate corrective action, isolate non-conformances as appropriate, and inform employees responsible for the production of the non-conforming material.

4.6
If the quantity of non-conforming material is less than 500 m2 the final disposition of the material will be decided by the Logistics Manager / Supply Chain Manager.

4.7
Application to Customer / Customer's Representative for Concession

4.7.1
The Company believes that products should conform to agreed specifications as stated on generally available sales literature. Production specifications may vary to achieve product performance, but specifications stated on generally stated sales literature must be adhered to.


If non-conformance occurs on final product, then re-grade is the only viable option.

5 Corrective & Preventive Action
5.1
Corrective action required that involves changing the Quality System shall be decided at meetings called specifically for that purpose, or through Potential Improvement Reports raised from Incident Report.

Minutes shall be taken from these meetings, detailing discussions, actions etc, and minutes will be taken and used in the Quality Audit Review in accordance with Quality Procedures QQS-P004 Management Review.

6  Record and Form
	No
	Record and Form
	Document Retention 
(Year)
	Archive Location
	Responsible

	
	Document code
	Document Name
	
	
	

	
	QQS-W001 F01
	Incident Report
	3 
	QMS
	QMS

	
	QQS-W001 F04
	Potential Improvement Report
	3
	QMS
	QMS

	
	QQS-W001 F06
	Request/Judgment Result for Waiver of Materials/Products
	3
	QMS
	QMS

	
	QQC-W001 F15
	Red Non-Conforming Material Label
	n/a
	n/a
	n/a

	
	QQS-P008-F01
	Request/Judgment Result for Waiver of Materials/Products
	3
	QMS
	QMS
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