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Yusen Logistics

Procedure on Quality objectives and targets

1. jenusave :
Purpose

N

w

11

NuUUAN BavLaaruieu lasumsimiua Taguseaed wasihwunaatsimansanasuaIu

The objectives and targets for key tasks of each group/team are established properly and
completely.

Tanuszavd waziihvung 1éfunisfianiu uanlsufiuna atnvasuiIu wavdalilag

Objectives and targets are monitored completely and evaluated continuously.
fiayaarnnsieauanaiainglsrad uazihwng fanudssaseauisatiniludayalunis
Usuilgenisufidoulaadrofidse@nsna

Monitored Data on the objectwes and targets are accurate and usable for effective improvement.
Taauszaad uavtﬂmmﬂ Aldussannuaia via TunTindldussamuadusa aglésunsians
autuaauiivua’li

Fail or potential fail of objectives and targets and target have been responded as defined
process.

Taauszasd waztihuung 1asunisnuniu uardfuilseactvsaiiiag

Objective and target is reviewed and revised continually.

AAULAR  ATAUARN NTELIUAITVIIHLaINAMh s Tuwd¥ngidu Tadadnd (Usanalna) J1dia
Scope : Cover the establishment of objectives and targets for every group/team in Yusen Logistics
(Thailand) Co., Ltd.

. A1EAaAINY [ Anusea

Definition/Abbreviation

3.1

ATARMIUATIATAIIUNAN UUadY "leEma‘)"‘lﬂa”tﬁﬂﬂﬁﬁ?‘ﬂHﬁlﬂHLWEJ'JﬂF\’J'!Mﬁ"IL‘iQ‘ﬂBx‘N'\U‘Hﬁﬂ g
dsznause Widasiundn, ihiseaednasaundn, mﬁmmmmm hwung, 38msaa, uilae
waam-ﬁ‘m audlunsdsudiuna, nau uayuIafiufsufinvay, masuauiudu (i) uariaya
Auq

Monitoring of key task is the established information used for monitoring the achievement of key
task, consist of key task name, propose, key performance indicator, target, calculation formulas,
type of indicator, frequency of monitoring, responsible group and/or team, additional description
(if any) and other information.

undn unngfe uAATIMhaUFaINTRAMUATIATAAINE ISR WU LN LATEIRUAN
saasaussvn fuau

Key task is the important job/main function in each group/team which needs to be monitored
the achievement, e.g. planning and transportation by Truck, etc.
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3.3 ulilszaed wunade waansfmbauaanisaamsvinaumdn (1 91w anafmua'ldinnnii 1
Whlsvated) anndaeteludia 3.2 anadmuaiihdseaod lasail
Purpose is the expected result of key task in the group/team (1 key task may have more than 1
purpose). From the sample in No.3.2, the purpose can be defined as

UNAN tihilszaad
Key task Purpose
MILHY LALRIAUAGIETALTINA andlesududmignéag
Planning and transportation by Truck Customer receives products correctly.

anAlafududiasaan
Customer receives products on time.

Audmideuauidugnandamaanad
Reduction of damage products in
transportation process.

ldisaussnnadrafilsz@ndain
Trucks are utilized efficiently.

3.4 mifaanudnsa winufe dssiduimbanuivusdiudataaugidauasundn dodlu
dseiduiAmuamiteiadudiaz  andadeluda 3.2 - 3.3 anammuaddinaudnsalesoil
Key performance indicator is a mathematical indication on the achievement/effectiveness of
specified purpose. From the sample in No.3.2-3.3, the key performance indicators can be

defined as
undn hilsaad Fifamuaisa
Key task Purpose Key performance indicator
MILNY LRZFAIRUAIAIE andlssuAuATigasiag wlasidud uaansRI&ud
TOUTIVIA Customer receives products adnggnaag
Truck planning and correctly. Percent of correct delivery
transportation
analasuRudAinsaan wafiduduasnisdiduaingg
Customer receives products an
on time. Percent of on-time delivery
Auifdenaulvifuand :hu‘m?luﬁ"nﬁfa‘ﬂmﬂgia:hmu
W@eavuanad AuAndouay 1 d1udiu
Reduction of damage Number of damage products
products in transportation against a million unit of
process. delivered products
ldsaussnnadiofidse@nanw | annuiimilesdadusiaiu
Trucks are utilized efficiently. | Number of trips per one
truck in one day
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3.5 ihwvang vinede assu wiaszdunadiihlseaed AnhaouaianTaainaisvitoundn Vel
azdasimuatihunafdulyl1d uasiniaauauise P E R TR L R e b (oY LR L TR AN
ada andadieluda 3.2 — 3.4 aranmuatihwinaladed
Target is a standard or expected outcome for each purpose in each group/team. Target should
be achievable and challengeable based on previous performance. From the sample in No. 3.2-
3.4, the targets can be defined as

unit of delivered
products

UUAN whiseaod fMdTaanudsa uhvune wadulusau 6
Key task Purpose Key performance Target iiau
indicator Result in last 6
months
MILKY URZAY anAlesuAudn | wafidus uadnns > 98% ANRAE=97%,
fudee AGiag AeRuAad Amgudlau=
FOUTINA Customer receives | gnfag 98%
Truck planning products correctly. | Percent of correct Mean=97%,
and delivery Mode=98%
transportation gnalasuiudinse | wasidusduasnis > 98%
BER goduA1ATILIAN
Customer receives | Percent of on-time
products on time. delivery
fuAmfidonauliidy | Suududi < 3.4 fiuea 3.5 fiusiansas
andadavnaanag Ldeinagadtuiu Asdeuay 1 uay 1 audiv
Reduction of fusifdouay 1 &udiu 3.5 pieces per
damage products | &udiu < 3.4 units a million pieces
in transportation Number of per a million | in delivery
process. damage products | unitin
against a million delivery

1dsaussnnaened
Uszdndan
Trucks are utilized
efficiently.

IUAETIEa
Ausaiu

Number of trips
per one truck in
one day

> 2.8 fimnsia

Ausiau

> 2.8 trips per
truck per day

2.7 Wigsadu
madu

2.7 trips per
truck per day
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3.6 3FA o wnede I8Tunisdum nansldliEuaze Taaasidmsieadiiaiviua’ly ndna

freAdnvadiadians andadvluda 3.2 - 3.5 anaduuagasaisauIalddotl
Calculation formulas are the method to find out the actual working result by applying specified
parameters in mathematic model. For example in No. 3.2-3.5, the calculation is defined as

UnAn huseaad Miiia hvune EAunl
Key task Propose ANuEIEa Target Calculation
Key
performance
‘ indicator
MIUHY Lazdy | andlasududd | wlafifus uas > 98% [(f-i'maumuﬁaum : Job) — (Fhuau
FuAeiae gneay ANTRIFUAT dinsagzautAmAunisdedudnlu
0UTINA Customer atggnang gneiadg)] x 100
Truck planning | receives Percent of [(Total job) — (Number of complaint
and products correct delivery job on mistake delivery)] x 100
transportation | correctly. Fnnuurianua (Job)
Total job
an@lGsududn wlasifuduayg > 98% (Fwuauianua : Job) —
ATILIAN ATRIRUAIATY (InnudiasasBuumAuaisdodudn
Customer LIan B ldenunaiddiwus wWia
receives Percent of on- tamsalail@iuie (ﬂ"?ﬁ) uia
products on time delivery mamsalsada (a39) Aluavinlinis
time. gogualidluldaunaifidinue) x
. 100
[(Total Job) — (Number of complaint
job on late delivery or trucks’
accident (time) or broken (time)
effected to late delivery)] x 100
Fuuauvianua (Job)
Total job
Audidenau Fuludi - | <3.4 fu FuAudAdemeafinranuly
Widugn@ t@evinaeia AANNTRY AdUEauNIsASIITUUIgNAT (Tu) X
W@auganasy FUIUAUAT uau 1 a1 1,000,000
Reduction of douau 1 & bRt} Number of damage unit found in
damage au <34 customer’s receiving process (unit) x
products in Number of pieces per 1,000,000
transportation | damage a million uuduAInuanduau iy
process. products PaER b . 5T (1)
against a delivery Total delivered unlt_ to the customers
million unit of (unit)
delivered
products
Uisoussnnadne | Snwisile | 2.8 Wm | (I nufimuassadui 1-nuiy
fidsz@wnaaw AafuAaiy AanumaTu o v+
Trucks are Number of > 2.8 trips (Fwwnmuassadun 2+duauiu
utilized trips per one per truck i) +..+
efficiently. truck in one per day (Fnnuimaassaduid nsanuiu
day ¥inou)
(Number of 1** truck trip + working
day)+
(Number of 2™ truck trip + working
day) +..+
(Number of n™ truck trip + working
day)
usALTVAINNR (Fu)
Total trucks
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4. dml§iia

Procedure
4.1 asAmuea waznuviu Ianquszaea waziihuung
Establishment and review of Objectives and targets

4.1.1

4.1.2

cgmr;lw:amms'tufywu"lﬂ'uaaﬂanmwmﬂitunﬂa vsagildsunauwang J.Is"ma’ruﬁuﬁ’tﬁ WAnnns
‘tufgwu‘lﬂwaauma"namm AasanuAvaausuasnsil Asuwlaonthiausufiauaunas
fahagianisiull  adnotias 2 afesall Tudaungunian uat W@auaatau vasynil
Assistant General Manager or higher of HRG or assigned personnel communicates with
General Manager of each group for updating the changes of responsibility of Assistant
General Manager or higher at least twice a year in May and October.

ﬂf-‘mmﬂm‘gmu"tﬂ UAIUARZARNIU mumuummmmmwmﬁanwaamhummmswu"l.ﬂ
mnfinsuldsuulaontihianuiufinuay ‘IMLnaﬂmumaamsu.ﬂauuuﬂmma NahedAnATs
unjtiulduas naunswennsynna LLRvNﬁ')EINQG]n'}STﬁEU’}JUVLﬂ‘lIad AANUTUITIIUTEULLATFIU
AW uazaulaandn  uazsnfiunseasialald

General Manager or higher of each group reviews responsibility of Assistant General
Manager and higher. If there is any change of responsibility, informs Assistant General
Manager or higher of HRG and Assistant General Manager or higher of QSG and performs
as follow

4121 asdd fabaddantsdull  dfddeulumindimi douanseanaulumindiy

Wwinua WiRatsansnfiunisavealili

In case of Assistant Manager or higher is assigned entirely new responsibilities.

1) riwumuﬁwﬁm’m%’uﬁmﬁau'ﬁmjwaaﬁmm}ﬁ’mmsﬁuiﬂ Taalduuuwasutu
!J‘i‘itl'][lﬂﬂi&tmud"lu wazavdiun Tuussenadneawaiu Tidu gahadianislug
fuliluas nduninensuana uay Nﬁwnﬁ’mms’tmyﬂu“lﬂﬂaa nauusmsmu
STULINATFIUAMN uazaulaandy aelu 45 fu tudiusilfauwlag
wihfianuiufieuay wiamalu 15 Ju tudous ldsunssvanduiusain g
fdanmsunidulilaasngunininsuaaa viagilasunaumvune
defines new responsibilities of Assistant Manager or higher in job description
form and submit a copy to Assistant General Manager or higher of HRG and
Assistant General Manager or higher of QSG within 45 days from the first
date of the change or within 15 days from the communicating date made by
Assistant General Manager or higher of HRG or assigned personnel.

2) Aviue saazidaarasnsdaaiuasaiaanuasanasunan Taald
suunasy nedauiaglseaed uasiihving  uasdvaumufiauinasesad
waziihwinalvidy wﬁwwﬁ’mms’mmmu“lﬂwaananmmsamsynummgm
A wazaulaands  anelu 45 Yu  tudeusiildauulasuiifiaiu
Sufeay vianalu 15 Ju u:umal,Lm“Lm-sumsﬂsvm&’uwuﬁmn g Adans
etiulluasngunineinsuana wiagdlasunaumue
defines the detail information on monitoring of key task in “Key performance
indicator & monitoring item form” and submit a copy to Assistant General
Manager or higher of QSG within 45 days from the first date of the change or
within 15 days from the communicating date made by Assistant General
Manager or higher of HRG or assigned personnel.

4.1.2.2 nedldl fahaddansiull  deljideulunindien léfunauminelivinoudu

Wiy WiRasansfiunisdsalld

In case of Assistant Manager or higher is assigned additional responsibility,

1) uwAla Tuussane fawazouzasdhagiantsiulyl  uarde g idu dabe
gaamsugiulluas aquuinmnsuana uazgiagdanisluagdulduas gy
usmsmusmummsgmﬂmmw wazaNulaaade atalu 45 fu  dusoue
wdsuudasutnfausufinuay wiamealu 15 Ju Wudauslésuns
dszanduiusann gaagdanisaduldaasnsuninainsuana wiagnlésy
uavuune
revises the existing job description of the Assistant Manager or higher and
submit a copy to Assistant General Manager or higher of HRG and Assistant

RM-QSG-QMS-001-1A
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General Manager or higher of QSG within 45 days from the first date of the
change or within 15 days from the communicating date made by Assistant
General Manager or higher of HRG or assigned personnel.

2) Aue faavidgauadnisinamuasaiaamudisiuasaunan Taaudla
vindnastu vudouiaglsvasd uazihwing nifﬁﬁﬁmuwé’ﬂﬁxﬁaamsﬁmmu
msammmmmtsmwmmu wazdsdumadsuinadseaed wasihvnadudly
Windu A mj’mwﬁ’mmﬂmymuiﬂ 'uaanaummsmus"nummsgmqmmw
aelu 45 Tu  Tususildaunlaswihianuiufinay wianalu 15 u
Husoua 1e5unslsznduwusain gehagiansugdulduasnduninenns
yana wWiagildsunaumune
defines the detail information on monitoring of additional key task in “Key
performance indicator & monitoring item form” and submit a copy to
Assistant General Manager or higher of QSG within 45 days from the first
date of the change or within 15 days from the communicating date made by
Assistant General Manager or higher of HRG or assigned personnel.

4.1.3 grhaddanistuaduliluanduiiuisussuuuassiua s uaraulaaniy wiagilésu
uauwia  anadau Wdasunan, ihilsssoduasaundn, m‘i’!’;mmmmﬁa tihwang,
EmMsana, tle aomﬂi’m ANudlumslsufiuna, nay uaswianuisufiauay, Aaguis
Wiady (6d) uavdiayadug 'tu nadouinadseavd waviivang
Assistant General Manager or higher of QSG or assigned personnel reviews key task name,
purpose, key performance indicator, target, calculation formulas, type of indicator,
frequency of monitoring, responsible group and/or team, additional description (if any) and
other information in “Key performance indicator & monitoring item form”.

4.1.3.1

4:1.:3.2

min Whilszaedzaseunan liasudiu, Widaay, ligunsaiald via édin
anudnsalidanndaAudllssageduasoundn,  Lildamuavibedadusia
wia Lﬂmmumnmum’ﬂu"l,n"l.mwmsm"mawamsmmumu'ﬁuamm whwane'laivin
muanuaEuIsn - wia  AnuaddnsAtnabignaas, luasufu, hidalau 1a4
Phguamnuiu  wazwuanmalumsudluda  ginnstugdulduasnauauiiang
wasuulaeninfauiuiiazay :

If the information is incomplete (purpose of key task is incomplete, unclear,
immeasurable, or indicator does not in line with the purpose of key task; non-
numeric value or target is not based on the previous data, unchallengeable; or
calculation formulas are mistake, incomplete, unclear, etc.), the suggestion or
recommendation shall be proposed to General Manager or higher of the
originated group.

win hiseaeduasorundn asudiy, ey, swsaiald wia Amuediiie
ANudsagaandadAuihlseavduasoundn, dAnuanihaiadudiau wsa

AmuativanalaoAansandenaniseifiuuluade, AvuatihninefAvinnia
ANMUNAINITA  U3a ﬂmumﬁmsmmmnnmaa ATUAIY, TALAU A% Tidodu
Hi¥an1sTue)dulyl maaﬂanmummnﬂaﬂuuﬂamummmsuwmmn AIUU
vszaneld

If the information is correct and complete (purpose of key task is complete,
clear, measurable, or indicator is in line with the purpose of key task; numeric
value or target is based on the previous data and challengeable; or calculation
formulas are correct, complete, clear, etc.), the “Key performance indicator &
monitoring item form” shall be returned to General Manager or higher of the
originated group for final approval.

414  dgFansuadiull vasnauifinisuldsunlaswinfianusufinnay wiagildiunaumng
General Manager or higher or assigned personnel of group/team which the change is made

4.1.4.1

fu vadauiaguszaed wasihmvang  Asunisasagauain gagianistvedu
"l,ﬂtlaanEqnuimi\nussunmmgmmmmw wagaulaaasdy Wiadnladuuauuune
wavsinfluasdesaluil

receives the verified “Key performance indicator & monitoring item” from

RM-Q8G-QMS-001-14
Effective Date: Jul 16,2014
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Assistant General Manager or higher of QSG or assigned personnel and
performs as follows:

1)

2)

3)

numudatguauuy (fd)uazRansanudlaiugy Wianeau fumieu
uarda iigasunudavin numu wazauld@biasudiu

reviews any suggestion/recommendation and revise information in the form
accordingly and sign-off for approval.

Avue gnsurarauluns deauasiads faalsvasd wastihwunalunsay
7 uasvdandu uazy Anausuluuli ﬁﬁ%’uwmﬁau vintaddnsiAusiusiu
daya uay eaasidaanszulilu mmﬁuui’mqﬂsumd wagiihwinaaann
assigns responsible persons from each team for monitoring the objectives
and targets and provides training on data collection and recording
information in the “Key performance indicator & monitoring item form”
fodnmsdisuianlsraed uaziihuing fiasftanunmiu uazaul@ Widu
HIRNITAULIATFIUA LA N

submit copy of the reviewed and approved “Key performance indicator &
monitoring item form” to Quality Manager

wa o

a ea

4.1.4.2 Ao Aavin vi%a numu sudisnl§ia wazvsa IBUTRNU ausudauliic (av

ANTAILANLANETT twa‘tmu‘lan asentiuouasussalagulsyaed wastihuung 71

b

Aua'll
establish or revise of SOP and/or WI in accordance with Document Control
procedure to ensure that defined objectives and targets can be achieved.

1)

2)

3)

a s

win Lifl sudinud{iid viadgdfudeu 194 Javin sudisud§iia wiada
Ufifsiou @ msuldlunisdiiceu

If there is no SOP or WI, establish the new one for implementation.

win i 5uLﬁuu1]ﬁﬂ’€1 uasviaIBUfTRo I usiilavisry 13ty tanans
ﬂsauﬂauﬂ'i"Lmumn“mum‘h‘Iu TanUsyavd uaniihvunag Widavin wia un'la
vRadu sadel§i76 uazvita BU§TR0u Minsaurquilsuduiiiuualily
Toguszavd uazimung

If there is SOP and/or WI but the content does not cover the necessary
steps of work ensuring that the objectives and targets will be achieved,
new SOP and/or WI shall be established or revised the existing to include

the necessary steps.

win fsuflonl§iie uarviaizufison  uwddusaunaridinivualilu
@ads Lsnsaaiuan wiaaeauAanate laadioidss@nana aurini
Tisgusaussaiandseavd uastihvwune Wiualaviudy sadeulfiid wiadd
UfiEau

If there is SOP and/or WI but the key steps do not define control measures
for operation processes to ensure that the deviation of expected output
(incl. objectives and targets) could not be prevented or minimized, the
existing SOP and/or WI shall be revised.

4.1.5 fiansfiuuiasgiuaaaw wiadildsunaumneg sfiunssosalyd

Quality Management Manager or assigned personnel performs as follows:
FIU5IU mm"n nziflauSaniszaed uanihuing AfinsasfiaauiGianas subo
o fAsufavaulunsfinmuanaiaiaalseaes wasihvinauasiin uasdanay
mnwﬁmmmms’tumwu‘lﬂ usawm"lmiuuauumu
collects the copy of the approved "Key performance indicator & monitoring item
form” including assigned responsible person’s name for monitoring from Assistant
General Manager or higher or assigned personnel
Undayaann nedauiagusyaed uwanihvung  udavin wuuiiufinnanisiaau
A5 IR InnUssavA waviihvune
prepares "“Key performance indicator monitoring record” based on the data in "Key
performance indicator & monitoring item”

4.1.5.1

41.5.2

RM-QSG-QMS-001-1A
Effective Date: Jul 16,2014
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4.1.5.3 1 naedagisuastavlunsfinaiuasiaiaiaalseaed uanihvang wnifufialu
audgauznadnsIadIHaTagseaed uaztihvung aasuiiaaus1g
records assigned responsible person’s name in “Status report of key performance
indicator submission”

4.1.5.4 souuuiufinuamsdneuasiaiaianlszaed wanivanauazduacli gidadas
vinladgarsnsandayalu wuuiuinuanisdamuasiaiainalszasd uazsihuune
send “Key performance indicator monitoring record form” to assigned personnel
and explain the data entry method.

4.2 nsiiamuasIin uardsziiuanuditiazag iandseaea uaziilhvung
Monitor and evaluation the achievement of objectives and targets

4.2.1

4.2.2

4.2.3

4.2.4

AiamsiunaTsuAaaN wiag i ldsunauuune snfiunisdsia’lyil

Quality Management Manager or assigned personnel performs as follows:

4.2.1.1 1h wunifudiauanisfiaaiuasaiaiaglseasd wazihwnaffinnsliulsedayasian
MlFaiAulu ISO Data Center analufuvingiui 3 uasusdazidau
up-loads the latest of "Key performance indicator monitoring record” in ISO Data
Center within the 3™ working days of each month

4.2.1.2 wisAmuansinaiuanain Taglsyasd uastihvig way &9 wuuifufineanis
famuasiaiaiaalszaed uasihving Afinsusullsedayasias Widy gisuAauay
Tuasfamuasaininauseded uavihuwuiasmuanIn muﬁm‘.‘iaﬁsuu‘lﬂu 31897
amu.,maamsnusnmmnﬂivaam waziihuuie suds denagianmsiulinaau
MaluFuvineui 3 sasusasifiau
informs the schedule of objectives and targets monitoring and submit the latest of
“Key performance indicator monitoring record” to responsible person who is
defined in “Status report of key perfermance indicator submission” including all
Assistant General Manager or higher within the 3th working days of each month

gisufaraulunsfionuanaie fanlseaod wasihvngzasusasiu idususuiayad
Anua uazasantayaaelu wuuiuiananisfiaauanIinianlssaed uas hwnagabi Habae
ginmsviudiull asIAdauNELUE

Responsible person in quality objectives and targets momtormg collects defined data and fills
in “Key performance indicator monitoring record”. The completed form shall be submitted to
Assistant Manager of team or higher via email for checking.

gaadgdanisiudull  amadauaIugaday LarAINATLAIULAY Tudnuan1s@aauasIATA
Teansravd wagsiihuung
Assistant Manager of team or higher checks the correctness and completion of “Key
performance indicator monitoring record”.
4.2.3.1 windayahigndias uazuda llasuiiu  TiudsiFufinau wAly/uRadindayal
9NAaY LRYATUMU LAZATIAFDULN
If the data is incorrect and/or incomplete, responsible person will be informed to
correct/complete the data, then the Assistant Manager will re-check again.
4.2.3.2 wadiayagnsad Lazasuiiu Bindsnanisasiaday wazds Tuiananishine 1y
anafainnlszaed uazihuung fiasnagaund? Wdugasufsraulunsdiaaiu
n5737a Tanuseaed wastihviinaudasfiunad  way s1EUHRATARAINATIATR
Taouszaed waziihwunguasfiu wuasa fifsduiaznaiuaidudu
If the data is correct and complete, inform the checking result together with “Key
performance indicator monitoring record” via email to group/team responsible
person in quality objectives and targets monitoring and report the monitoring data
to line management.
giFufinvaulunsdaauasaia mm.lsymm uagtihwunaudaziu wsanau s3uIN Huninua
AsaRaINaTIATRTnALlTERIA uRY v mmummﬂaﬂansnnNmmﬁﬂms’uuﬂ,ﬂmaama
uar v fufinnanisieauasaiaianlsaed waniwvane” wianwedwaridgeddanisiudu
1 wionanisasiaday iduduuessiuaanm aalufurinud 10 aasusasdau
Group/team responsible person in quality objectives and targets monitoring collects “Key
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performance indicator monitoring record” checked by Assistant Manager or higher and
forward the monitoring record together with response e-mail on checking result from
Assistant Manager of each team to Quality Team within the first 10 working days of each
month.

4.2.5 gaansfiuinassiuannIw wiagnldfunaunune dnfunisaesa’lail
Quality Management Manager or assigned personnel performs as follows:
42,51 suny tuiananisfeaiuanaiainglszaed wasihuing an gifezanluns
fasuanaiainadsyaed uaziihvune
Collect and review “Key performance indicator monitoring record” from responsible
person in quality objectives and targets monitoring
1)  wnumudaya windaya'lignédag uazuia luasudiu ‘lmmmhﬂwqmmsmu“lﬂ
viagsuinaau unludayaligndas via dedayaliiuiin wasesiagauah
If the data is incorrect and/or incomplete, in form Assistant Manager or higher
or responsible person to correct the data or submit more information to
Quality team for re-checking.
2) windayagaday warAsuiiu idudinaauzaasnissudayasalu sauaaius
dasnsnusiuingiszaed uasihvune
If the data is correct and complete, the submission status shall be recorded in
“Status report of key performance indicator submission”.
4.2.5.2 uniudineamsieauasiaiainglszaed uaziihwine  ddevin saousansinaiy
anafaiaguseaed uastihvineg dszdudausandvm uazdevifugmhagianisiu
1l uay Nmuswﬁa"lu TENIUEMUELAINTTIUNN TR TR wazil g aetuiu
vinout 3 zaaifiaudaly
Use data in “Key performance indicator monltormg record” and prepare monthly
Status report of key performance indicator monitoring and submit the report to
Assistant Manager or higher and responsible person in quality objectives and
targets monitoring as defined in “Status report of key performance indicator
submission” within the first 3 working day of next month.

4.3 asfieaudaiuzaasnistamiuasiiaianlseded nanilhuung
Follow up the status of objective and target monitoring
4.3.1 gAnmsfuuiassiuaann viagilasunauvuie difiunisaeaalyil

Quality Management Manager or assigned personnel performs as follow

4.3.1.1 daviy wazds sgoudslaniug waqn'n's'smiw'uanmmaﬂs”ﬂoﬂ waztihuune
dszddian  Widu gahagdanstuld  uay GATN pffalu MooudaUEAAIANS
unuingulsedad wasihuwng Aaudefuasuimuadenesuadiotias 3 Furinau
Prepare and submit “Status report of key performance indicator monitoring”
monthly to Assistant Manager or higher and responsible person in quality objectives
and targets monitoring before a due date of report submission, at least 3 working
days.

4.3.1.2 d5ulsediaualu 51:mmasﬂamuvwaamsﬂmmman afnalseaad uanihwuna
Usgdngan  Widuilaai WassudusTugesasiu
Update data in “Status report of key performance indicator monitoring” monthly to
be present when meeting a due date of report submission.

4.3.1.3 & swnudsdanusaasmsnunudayainalstaed uazihving dszdudau
Tifu sgﬁwr:;ammswu‘lﬂ ILRY Nmuswﬁa"lu TauUdaUzaaIMINUNNInalTEasA
uasiihuing  darviuduuaga wuutunananmsiaa eI ininglssaed uay
hwune Tuwsasiau
Submit “Status report of key performance indicator monitoring” monthly to
Assistant Manager or higher and responsible person in quality objectives and
targets monitoring when over a due date of report submission. .

4.3.1.4 @eeunusiy dunnuansiaauasnaiaiaglsesed wasiihvwuneg anadnsudeaay
uay dFudsedayalu smanussdaausuasnissniusiudayaianilszasd wasivuie
Widluilaaiiu
Follow up “Key performance indicator monitoring record” from responsible person

RM-QSG-QMS-001-1A
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and revise the data in “Status report of key performance indicator submission” to
be present

4.4 msisafiunadiga waznsdfuilgeacinesaiiiag
Achievement evaluation and continuous improvement )
4.4.1 fAansfuinassruqann wiagildsuvaunung snfiunsdasa’lyd
Quality Management Manager or assigned personnel performs as follow
4.4.1.1  davin aqﬂiwuamwamsmmmmﬂﬁmimﬂﬂsyam waziihvung Tusau 6 Hau au
Aruansaasa‘la il
Issue “Summary report of key performance indicator monitoring for 6 months
period” as below schedule.

AaULAAUDIATUTLLIUNA ATUUANITRITIENU
Evaluation period Submission period
ATailusn (Wwmnau &9 Ausau) Meluflavidl 2 zasdauaainn
First half of the year Within 2"¢ week of October

(April to September)
pofluds (aa1au A9 fuau) Maludlavin 2 zasdauisiau
Second half of the year Within 2" week of April
(October to March)

4.4.1.2 Wsanvumu  duiananisieauanaiaianlsyasd waziihvuie Tusau 6 @au

Review “Key performance indicator monitoring record” in & months period.

1) win wansesaiazasuibeaviule ussatihvunatasnit 3 59 Tusau 6 (dau
Widadn wamsanfdunuluzisnaidona “dndnessie’ uaslviaan @
Favnalviddunis wAla szaulisuuse Widunthnouaundn  eusadiau
UAE 1Fa0 nsuAluuazansilasiu
If the result of any group/team achieves the target less than 3 times in 6
months, the performance of that team is “lower than the standard KPI". A
minor corrective action request will be issued to the group/team as the SOP on
Corrective and Preventive Action Request.

2)  win wamsanataaasuhosiule ussalvang 3 afs lusau 6 Wau idada
pamssnduuluzonadend1y “wihduwnassiu  uafiun Tiudazeni
wass e’ wazbiaan ddavualddniunisiasdu Aumbanudendn eu
suifiaul§i7d 3av nasudly uazasilavdu
If-the result of any group/team achieves the target 3 times in 6 months, the
performance of that team is “meet the standard but potentially be lower than
the standard”. A preventive action request will be issued to the group/team
following as the SOP on Corrective and Preventive Action Request.

3) win wamsenatauasmhoula ussadhving 4 afeduld  lusau 6 Wdau
Widain wamsanduuluzionaidenan “winduuessiu” Sehisuduazdag
aan edsavualiaiunisudly idumhaoudinan
If the result of any group/team achieves the target 4 times or more in 6
months, the performance at the period is meet the standard” and no action
request for the group/team.

4.5 msvumuiaaiseaive wariihuuna

Review of objectives and targets

4.5.1 dehagianmsivaidiulluas aguusmsouszuunessiuqumn waraulaande usawm“lmsu
uaunue WITU numu mnﬂswﬂam waziihwung adietiaseflay 1 A% ausaunaifivue
1l sudlaulfé Fae mMsnumulagdhaudms  wiauduasnisnumiviasdiodms Wuas
T ui'ly imaﬂsvmm uaztihung Tiudswamsmumulaadherinis Ao geaddanisiug)
fuly sasmbaouiidmidas
Assistant General Manager or higher of QSG or assigned personnel reviews objectives and
targets at least once a year as defined period in the SOP on Management Review. If

RM-QSG-QOMS-001-1A
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Procedure on Quality objectives and targets

4.5:2

4.5.3

4.5.4

management agrees to revise the objectives and targets, he/she shall informs the
management review result to Assistant General Manager or higher of related group/team.

giansTuajiulluasnauiiAmias viagilasunauming Aarsanudla nadousnnlssaod
uaztihvung auudrasnisumiulaadauins wazaia Aasannumuiaglseaed way
dhwinazasmboowdindy  Tasdfifdiewmddvuatituda 4.1.2.2 (2) uay 4.1.4

General Manager or higher of related group/team or assigned personnel reviews and revises
the “Key performance indicator & monitoring item” based on the management review result

and may add more objectives and targets as the process in 4.1.2.2 (2) and 4.1.4.

Huregdansiuadulyl 229 NdNUIMITIUSILLINATTIUAMATN LazAulaaadt wiagilésy
vauwine  nuniu nufauianlszaed waziihuung auddvualiluda 4.1.3

Assistant General Manager or higher of QSG or assigned personnel reviews “Key performance
indicator & monitoring item” as the process in 4.1.3.

HinnsTinunassIuaAIW @Lliunisainda 4.1.5
Quality Management Manager proceeds as the process in 4.1.5.

5. nuuwasu uazanasiALtiag
Relevant forms and documents

f#ia uuunady LanEsaug
Name Form Other document

5.1

Tuussenadnsraizaiu P
Job description

5.2

neiilouinalszded waztiihuuig v
Key performance indicator & monitoring item

5.3

wuuduinaaniIsfieaunaiainnlsssid uay
ihwune ! Vv
Key performance indicator monitoring record form

5.4

FENTUROIULUAINTTILIN TR EIA wastimune
Status report of key performance indicator v
submission

5.5

gqUusauxnanisiiaauanaiainalseaed uay
il uaalusau 6 Whau "
Summary report of key performance indicator
monitoring for 6 months
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6. ilunnnALaY
Relevant record

Yasen Logistics

hwune

Original of Key performance
indicator & monitoring item

wun'liduaiiuaige Tuwdy

Keep at least 1 previous (obsolete)
version and the current version in
the file

s1asuiin 38A15/5E0LIR 1N 1TARLAL Winaunsuiaay
Record Method/duration time of keeping Responsible
function
6.1 suarunzidauinnlsyaed uay Wuatiufisaidnliadietan 1 afu ARUUAUFAR

Originate group

Joauszaea wastiuug
Key performance indicator
monitoring record

atotias 1 1
Keep the previous year version at
least 1 year in the file

6.2 diun nadsuinnlssaed way Wuatiufianidniadetias 1 atfy ARULEWITIUTELY
hwane surliduatuarge Tuuiu UATFIUAAITN
Copy of Key performance Keep at least 1 previous (obsolete) | wazarulaamsin
indicator & monitoring item version and the current version in QSG

the file
6.3 tuiiANanIsineILATIATA vusaguzasildauntinluudy 13 AfuIUGUTIAR

Originate group

6.4 1Muiinuanisdiaaiunsaie
Tandszavd uaziihvung
Key performance indicator
monitoring record

Ausiaeunasilaauninluwdn 13
atatian 111

Keep the previous year version at
least 1 year in the file

TenUssavd wanimung
Status report of key
performance indicator
submission

6.5 suousgaUsuaINITIILTIU

tAusauaasdnauntinTundu 13
agatian 11

Keep the previous year version at
least 1 year in the file

wau

Summary report of key
performance indicator
monitoring for 6 months

6.6 d7UsEvIUNANITAAMINATIAIR
Tnadsyasa wastihuualusau 6

viusigouzasildauntintundy 135
agoiay 11 :
Keep the previous year version at
least 1 year in the file

ARULZUITITUTELY
UATFIURAMATN
wazaulaaasin
QSG
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