Kaizen Application Form

Date : / /

Topic:

Team name:

(Please identify member name and rank with attached paper)

Acknowledgement by DM or Substitution

Team member:
Name:
Position:
Team: Group: Date:
Site: Contact no.:

Improvement categories:

(Please select the topic that most closely match the content.)

7 waste categories:

(If the content is about waste reduction, please select the topics that match the content).

Before Kaizen

Before (Picture)

Detail:
Photo / Drawing (if any)
After Kaizen After (Picture)
Detail:

Photo / Drawing (if any)

Endorsed Site Management Recommendation:

Record No.: /

Date: / /

QSG Comment:

Total Score Result:

FRM-QSG-KZN-001-1A

Effective date : 1 May 2015




