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Sample Process Map for Printing Operation

Packaging

Supplies

Raw

Chemicals

PRINTING PRESS |-

- skids & pallets soray bowder Materials -cleaning

- kraft wraps ~spray p - plates solvents
- shon - paner & _ink preservers

-plate gums

Y >

waste ink _|
PRODUCTS web dryer
emissions
brochures waste solvents
catalogs
art prints
annuals waste solutions
thermal
oxidizer

waste plates

[ atmosphere ] waste packaging

»| waste oil & antifreeze

waste paper |,

recvcled

\
fugitive air

emissions I ~ _centrifuae

i v

4

solvent-containing

L

recycled

fuel blend

recycled

sewer

recycled

recycled

trash

recycled

[ atmaosnhere ] recovered

cenh/antc

spun shop
towels

\ \

!

secondary use in
- parts washers

distillation

commercial laundry

'

[ recycled back to company ]
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Responsibility Matrix

Legend:
L = Lead Role

S = Supportina Role

Responsibility

Plant
M‘gr

EHS
M‘gr

HR
M‘gr

Maintenanc
e

Purchasing /
Materials

Engineering

Production
Supervisor(s)

Finance

EMS
Mg't Rep.

Employee
s

Communicate importance of
environmental management

Coordinate auditing efforts

Track / analyze new regulations
(and maintain library)

Obtain permits and develop
compliance plans

Prepare reports required by
regulations

Coordinate communications
with interested parties

Train employees

Integrate environmental into
recruiting practices

Integrate environmental into
performance appraisal process

Communicate with contractors
on environmental expectations

Comply with applicable
regulatory requirements

Conform with organization's
EMS requirements

Maintain equipment / tools to
control environmental impact

Monitor key processes

Coordinate emergency response
efforts

Identify environmental aspects
of products, activities, or
services

Establish environmental
objectives and targets

Develop budget for
environmental management

Maintain EMS records (training,
etc.)

Coordinate EMS document
control efforts
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