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a MD Chairman
o QMR Facilitator
0 ISO Staff Coordinator (take minute of meeting)

0 Section Mgr.  Presenter
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;‘:V:L:\:;itt/er.com/nukOOIZOOI ReVIew Agenda -
fom | Agonda | Prosentor |

1 For information (Any information) MD, QMR

2 Follow-up any direction from MD or QMR MD, QMR, Sale Mgr.

3 Result of internal audit + 2" party audit (Consult) QMR

4 Result of Customer or Owner audit or site visit QMR, QC, ISO Staff

5  Result of certification body audit (Moody) N/A Waiting 2" review

6  Feedbacks from customer or project owner Sale Mgr., QC

7 Performance trend of all section’s KPI Each Section Mgr.

8  Status and progress of CAR, PAR and NCR QMR, ISO Staff, QC

9  Significant changes (Effect to management system) QMR, ISO Staff

10 Opportunity for improvement (Kaizen or Suggestion) All Staff

11 Suitable of policy statement MD, QMR

12 Suitable of KPIs statement MD, QMR

B
- ;
SAFETY 3
FIRST

olowre For Information
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C e Fatlu CB flinsiusasszuLNIngFIU

1ISO9001:2008 ALLANNIVNNITATIARAAN (surveillance
audit) 13U 20 funAn 2555

» New Project (as soon)
— Project .... Project Owner is .......

— Project .... Project Owner is .......
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ol Follow-up any direction
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.S Status of CAR-PAR and NCR
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ANaUFSHAYAILNUN YT agsznInenisualy
fhaune Aseana 1 1 atseninvnsudAla
HEnAR 1 agsgninonisualy
HAEUEITNINENNTUAAR 1 agsgninonisualy
fhaasIagauamuaIn
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Customer or owner audits
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Certification body audit
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folownet Feedbacks from customer or owner

www.twitter.com/nukool2001 -
. gnAnselusidiasnis Credit Term 913%n19 Sale &
Marketing Team la@uasliluaadn nsaaanansawsn
azdasirsviilutuan drunssralineudsnazfiansan
Winsliiasin Tnaisudus 30 T

- ;
SAFETY 9
FIRST

o Performance trend of KPIs
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R 5aa ithwne HEUARLaY wale daqlua
Jan Feb Mar Apr May Jun an
1 |wasmmsacian = 15au. ehazny 25 16 19 20 10 29 19.83 ussaath
2 |amtafasEuumnanduadosaidou <32 afa ehazng 1 1} 0 0 0 0 0.17 ussaaih
3 |seeuaianalavasandl > 80% ehawmy 85 85.00 ussanuih
4 |Widnouansietni =105 chamsnanm 18 10 24 20 7 5 14.00 ussaauh
5 |ammsAauAudurIaIngne <2k thufg 5 2 1 0 5 1 2,33 | hiussasmnih
6 |MISHANGLUEL 100% fhandn 98 91 96 88 94 66 88.83 | hiussannuih
7 |aruandolunsrinumisudn < 0.5% Ehendn 1 0.24 0.35 0.36 0.44 0.01 0.40 ussanuih
8 |msdauaudusiasaaa 100% ehuadaduen 97 100 98 100 96 93 97.33 | "hiussaanuih
9 |ms@mauingaunsaaan 100% thadniia 100 99 100 100 100 93 99.50 | “ussannuih
10 |MsEnaUTITRIM T TUA T > 80% thaana 100 100 67 100 50 0 69.50 | hiussannnih
11 |asai@mannisddiaanu 0 A% dheyana 1} 1} 5 0 0 1 1.00 | hivssapunih
12 |Machine Downtime \adudaifian < 30w ehagaming 7.2 5.6 0.7 2.5 2.6 3.72 ussauih

MTARILATAD ANART TG = ldszan  dheWeamngsna “hivssasnni

[ THINK |
SAFETY 10
FIRST




e Certification body audit
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| section | CAR | PAR | NCR | _Status _

dauznisuasiunuusug 1 Ongoing
dhaane nseana 1 1 Ongoing
fhendn 1 81 (Closed)  PAR Ongoing
dhauznisninennsyana 1 Ongoing
fhaasragaunanIn

dhadada

rhapdvdurmuazingéiu

fdhamuautanans 1 Ongoing
feaataniinge

dhamuauaiaciiaia
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[ Foloamst CAR : Corrective Action Request
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_&./ PAR: Preventive Action Request
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No. 1: Top Management & QMR

. 1T33n1sudnanis Audit 91b31u Observation liantiiunisilasnu
ALNGLUNIZAN LT N1928an PAR

No. 2: Sale & Marketing

- luruuaniindiau (Job Profile) lalaszyumanuainisandntlull
LW ANEIN90 bUN15LE Program CD Organizer

No.3: DCC

- NISAILANTIAYALANAITAIINALUANAITANYIN Master List 158
Index a8 TUAITARUINTANISLTINN bEINU
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_&./ PAR: Preventive Action Request
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No.4: HR
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No.5: Production
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_E, NCR: Nonconformity Products
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NNIIAN
nuAMNuE 10 10 0
HuAx 15 15 0
LN 12 12 0
NHBNIAN 24 24 0
Agueu 16 16 0
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oo Significant Changes
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ot Kaizen or Suggestions
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_Ei/ Suitable of policy statement
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olowre Suitable of KPIs statement
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dhusnailszdqd 2554 vasussn @ KPI-Key Performance Indicator -
i 1529 lhsng Wiufinzan MINENuna
1 |sasmuosaudan > 15 au. thamseane wnng 1 dau
2 |amdasasSzuminandnadodaiday <2af dhansaata nnq 1 dau
3 |szeuanudievalanasansl > 80% thamsaanm nng 6 whau
4 |wWndwugnenalu > 10 9a thanseana wnng 1 dau
5 |amaisteandududiainanal <2a% thadd nnq 1 dau
6 |MIHARRMLEY 100% ihanda wnq 1 wdau KPI Item ﬁ
7 |amvasdslunszuiuniswda < 0.5% fhauda vng 1 iau 13 fimaan
8 |msdsuavdusiasorial 100% fhaadsduan nnq 1 dau tflavann
9 |msdsauinaduassial 100% éhedada nnq 1 au ﬂagﬁu VLME
UUILTUU
10 |nsnaunsiamnminovainway > 80% thayama wng 1 dau W&
11 |asai@wiaainnslfidau 0 afs ihauama nnq 1 dau
12 |Machine Downtime adasawian < 30 wvi fhagauiigs nng 1 wiau
13 |mniamnuazaansaadimsilni > 1 dsziandua | dheviaunasia nng 3 lau
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