Quality Training Plan

Prepared By

Approved By

Branch/Group and or Function

Course #1 Quality
awareness

Course #2 ISO 9001
: 2008 Requirement

Course #3 Internal
audit

Course #4 Problem
Solving by Data
Analysis

Course #5 5S field
trip

Course #6 5S : VFP
(Visual Feedback
Photography)

Trainer : Internal

Trainer : Internal

Trainer : External

Trainer : External

Trainer : External

Trainer : External

Type : In-house Training

Type : In-house Training

Type : Public Training

Type : In-house Training

Type : Public Training

Type : In-house Training

Duration : 1.5 Hours

Duration : 6 Hours

Duration : 12 Hours

Duration : 18 Hours

Duration : 6 Hours

Duration : 6 Hours

Target : New employee

Target : QS

Target : QMS

Target : G5-G6

Target : 55 Committee

Target : 55 Committee

Schedule : twice a month

Schedule : May 2013

Schedule : Jun 2013

Schedule : Jul 2013

Schedule : Sep 2013

Schedule : Nov 2013

Budgets (THB)
0

Per Course

Budgets (THB)
0

Per Course

Budgets (THB)
15,000

Per Course

Budgets (THB)
30,000

Per Course

Budgets (THB)
20,000

Per Course

Budgets (THB)
20,000

Per Course

Total Budget (THB)

85,000
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Head office
1.1 Corporate Planning Group(CPG)

1.2 General Affairs Group (GAG)

1.3 Human Resources Group (HRG)

1.4DWSS

1.5 Accounting Group (ACG)

1.6 Financing Group (FNG)

1.7 Information Technology Group (ITG)

1.8 Marketing & Logistics Solutions Group(MLG)

1.9 Quality & Safety Group (QSG)

1.10 Ocean Export Forwarding Group (OEFG)

1.11 Ocean Import Forwarding Group (OIFG)

1.12 NVOCC Operation Group (NVOG)
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1.13 Transport Support Group (TSG)
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Klongtoey Customs Clearance Branch

2.1 Ocean Export Forwarding Group (OEFG)

2.2 Ocean Import Forwarding Group (OIFG)
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Bangbor Logistics Centre

3.1 Domestics Transport

3.2 Chemical Lorry

3.3 Warehouse

3.4 Vehicle
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Bangbor Container Depot Branch

4.1 Container Transport

4.2 Container Mai 1ce

4.3 Vehicle
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Romklao Truck Terminal

5.1 Transport & Warehouse

5.2 Customs Clearance
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Sharp Warehouse Service
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Laemchabang Logistics Centre 1

7.1 Transport

7.2 Warehouse

7.3 Container Yard

7.4 Others
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Laemchabang Logistics Centre 2
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Sriracha Truck Terminal
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Laem Chabang FZ Logistics Centre

10.1 Ocean Export Forwarding Group (OEFG)

10.2 Ocean Import Forwarding Group (OIFG)
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Maptaphut Logistics Centre

11.1 Chemical Lorry

11.2 Container Transport

11.3 Domestics

11.4 Warehouse

11.5 Vehicle
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11.6 Others
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Suvarnabhumi Logistics Centre

12.1 Air Export Forwarding Group(AEFG)

12.2 Air Import Forwarding Group(AIFG)

12.3 Air Logistics Centre (ALC)
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12.4 Marketing & Logistics Solutions Group(MLG)
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Suvarnabhumi Airport Office

13.1 Air Export Forwarding Group(AEFG)

13.2 Air Import Forwarding Group(AIFG)
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Navanakorn Logistics Centre
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Korat Logistics Centre

16

Chiang Mai Branch
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Summary

FN
=

13

13

Effective Date : 1 Apr 2012
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