58 Master Plan FY 2013
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o [Apply for Thailand 55 | ¢ 1 [application TPA 15
Award
0.2 [Presentation & Annoucement TPA 1012 19
0.3 [1st Audit & Annoucement TPA 1-16 27
0.4 [2nd Audit & Annoucement TPA 17-30 | 3
0.5 |Annouce Thailand 5S Award 2013 TPA 2122
1 [Setup additional 55 1.1 |55 Committee Agreement 55 committee 13
committee
1.2 Nominate 5S committee Top management 2
) (ACG 1, OEFG 2, OIFG 2) of each group
1.3 [5S committee training QMS 2529| 5
2 [5S monthly audit 2.1 |Set 55 audit itinerary QMs 13 10 15 12 10 14 11 16 13 11 15 12 12
2.2 |5S audit 5S committee 25-29 22-26! 27-31] 24-28] 25-31] 26-30; 23-27, 25-31] 25-29) 23-27, 27-31] 24-28] 24-28]
2.3 |Submit the audit result 5S committee 5 6 5 5 2 5 1 5 3 6 4 4
2.4 |Report 5S score QMS 10 15 15 10 14 11 16 13 11 15 12 12
3 |55 committee monthly | 3 [1nform meeting date QMs 5 5 5 5 5 5 1 5 3 6 5 5
meeting
3.2 |5S committee meeting 5S Committee 10 15 12 10 14 11 16 13 11 15 12 12
3.3 |Report the minute of meeting QMS 11 16 13 11 15 12 17 14 12 16 13 13
Set up new 5S " . Top management
4 committee 4.1 [Nominate 5S committee of each group 9
4.2 |55 committee training 5S Committee 26 30
4.3 |Announce 5S committee VP 1
5 [Award the 5S activities | 51 |announce 55 award QMs 10 16
5.2 |5S award ceremony VP 26 25
5.3 |Promote the winner QMS 29 28
g [Revise 5S Standard 6.1 |Review 55 Standard QMs 5
6.2 |Revise 5S Standard QMS 10
6.3 |Approve 5S Standard 5S Committee 10
6.4 [Set 5S Standard by area 5S Committee 2
6.5 [Implement 5S Standard 5S Committee 31 *Start audit
7 [Set ‘;P Quality and 55 | 71 |Explain activities to committee QMs 10
wee
7.2 |Conclude activities of 5S Week 5S committee 15
7.3 |Prepare material 5S committee 15 30
7.4 |Promote Quality and 5S week 5S committee 3 30
7.5 |Arrange Quality and 5S week 5S committee 13-16
7.6 |Report the result of activites QMs 26
g |Setupbigdeaningday( g (Explain activities to committee QMs 10
8.2 |Conclude activities of big cleaning day 5S committee 15
8.3 |Promote big cleaning day 5S committee 3
8.4 |Arrange big cleaning day 5S committee 27
8.5 [Report the result of activites QMS 3
9 [°SAwareness Activities| gy |55 Knowledge poster QMs 1 2 3 1 1 2 1 1 2 6 3 3
9.2 |5S Quiz Competition QMS 1-19 1-22 3-21
10 |Field trip for new 10.1 |Select the company to visit QMs 1-19
committee
10.2 |Submit official letter for visiting QMS 23
10.3 |Confirm visit date with 55 committee 5S committee 26
10.4 |Visiting 5S committee 16-27
11 |°S Committee Self- 12.1 |Set criteria of evaluation QMSs 23
Evaluation
12.2 |Explain activities to committee QMS 11
12.3 |Evaluate 5S activities of committee 5S committee 27
12.4 |Summary Report QMS 16




